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In this thesis, I investigate the phenom-
enon of team silence — when team mem-
bers Coﬂcctivcly withhold their thoughts,
opinions and suggestions about important
work-related matters. Although scholars
have theorized about team silence as a
shared behaviour among team members and
how as a shared property of the team it can
vary between teams, few Cmpirical studies
have examined the antecedents and out-
comes of team silence. As a result, there is
a dearth of knowledge on the precise nature
of team silence as a collective phenomenon,
what impacts it, and how it impacts team
outcomes. In this thesis, I conducted three
empirical studies which together aim to
advance knowledge on the contextual fac-
tors (e.g., leadership) that shape the shared
behaviours of silence within teams; the pro-
cesses by which team silence leads to det-
rimental team outcomes; and how certain
Changes in the work context may impact
changes in team silence. Specifically, the first
paper explores the nature of team silence
in student teams in terms of the extent to
which silence is a shared behaviour among
team members, its distinction from related
constructs (e.g., individual silence, voice),
and its relationship with team satisfaction
and performance outcomes. The second
paper examines in field teams the anteced-
ents and outcomes of team silence in a large
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commercial bank using a multi-wave, multi-
source team study. In this second paper, 1
investigate how leaders who value the input
of their teams can influence team silence and
how these effects flow on to impact objec-
tive team performance outcomes. The last
paper uses a quasi-experimental field study
to investigate how team leader succession
(ie.,a Changc in team leadcrship) influences
team silence towards team leaders over time.
This thesis advances much needed theoreti-
cal and practical knowledge about how team
silence can undermine team effectiveness by
preventing the surfacing of important prob-
lems within teams and the important role
Ofleadership in creating team environments
that can prevent and reduce team silence.
Without a better understanding of silence
within teams, organizations risk the loss of
vital information that is crucial for teams
to succeed. (Dr Zettina was a winner of the

John C Harsanyi Graduate Medal.)
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